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Addressing The Trust Deficit: A CEO’s 
Perspective On Restoring Confidence 
 
Trust is the currency that sets exceptional leaders apart. But what happens when trust begins to 
erode? A recent survey conducted by DataPad has uncovered a troubling trend—a significant decline 
in employees’ trust in their business leaders. In this eye-opening article, we explore the insights of 
esteemed global leadership director Geoff Hudson-Searle. 
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In a recent survey conducted by DataPad, we uncovered a disconcerting trend in the UK—one that 
demands our immediate attention as business leaders. Geoff Hudson-Searle, esteemed global 
leadership director and bestselling business author, has shed light on a significant decline in 
employees’ trust in their business leaders, compared to a generation ago. The survey results speak 
volumes: only a third of UK employees place their trust in their bosses.  

Thirty percent responded negatively when asked if they trusted and respected their CEO, while an 
additional 39% expressed lukewarm trust, replying “a little.” 

As CEOs and business leaders, this erosion of trust should be deeply concerning to us, especially 
against the backdrop of current global and national events that have rattled people’s faith in 
institutions. Trust forms the bedrock of all aspects of our lives, particularly within the workplace and 
business environments. Recognising the urgent need to address this trust deficit, Geoff Hudson-
Searle, in collaboration with American business author Mark Herbert, delves into the subject of trust 
in their latest ground breaking book, “The Trust Paradigm.” 

“The Trust Paradigm” draws upon our personal experiences and hard-won insights from the realms 
of life and business. It distils these valuable lessons into principles that can revolutionise our 
organisations and enable us to restore trust. This comprehensive work explores the intricate 
relationship between human communication, leadership, strategy, and business development, 
offering a strategic overview of the leading methods and techniques. 

Hudson-Searle underlines the paramount importance of moral and ethical leadership in driving 
successful business outcomes. He astutely points out that some influential corporate leaders have 
made morally questionable decisions, leading to a loss of trust among customers and employees. 
Trust serves as the foundation for high-functioning relationships, and meaningful dialogue plays a 
pivotal role in its establishment. Regrettably, impersonal electronic communications are increasingly 
replacing this essential dialogue, thereby exacerbating the trust deficit. 

Defining trust as a concept that has evolved over time, Hudson-Searle highlights its core elements: 
believability, reliability, and credibility. Trust transcends integrity alone; it encompasses consistency 
and predictability, forming the bedrock of robust relationships. 

According to the author, trust acts as a powerful driver of innovation and growth. Highly trusted 
companies are more likely to attract and retain customers, generate higher profits, and foster a 



culture of rapid innovation, unlike those plagued by a deficit of trust. Moreover, organisations with a 
high degree of trust cultivate superior communication, collaboration, and teamwork, ultimately 
leading to heightened performance and greater success. 

As CEOs, we play a pivotal role in building trust within our organisations. We must adopt a 
transparent, open, and honest approach when interacting with our team members. By 
demonstrating integrity, fairness, and consistency in our actions, we set a powerful example that 
encourages employees to follow suit. 

“The Trust Paradigm” provides invaluable guidance to leaders seeking to cultivate trust within their 
organisations. Clear and honest communication takes center stage, with an emphasis on 
transparency regarding our actions and continuous updates on any changes or developments. 
Additionally, offering unwavering support to our employees and equipping them with the necessary 
resources for success is paramount. 

Another critical aspect of trust-building lies in fulfilling our commitments. Hudson-Searle underlines 
the importance of consistency and reliability in forging trust. As leaders, we must deliver on our 
promises, whether it involves timely project completion or providing constructive feedback to our 
team members. Consistently meeting our commitments sends a resounding message to our team 
that they can indeed trust us. 

The book also sheds light on the impact of technology on trust. While technology can facilitate 
transparency and accountability, it can also inadvertently erode trust by creating opportunities for 
deception and manipulation. Hudson-Searle suggests leveraging technology as a tool to enhance 
trust, rather than relying on it as a substitute. 

Overall, “The Trust Paradigm” offers a thought-provoking perspective on the significance of trust in 
the realm of business. Hudson-Searle’s insights and practical advice are grounded in extensive 
research and real-world examples, making his work an indispensable resource for business leaders 
and professionals alike. While the book primarily focuses on trust within organisations, its valuable 
lessons extend to various aspects of life. Whether you’re a seasoned business leader or an individual 
striving to build robust relationships, “The Trust Paradigm” provides invaluable guidance and 
lessons. 

Readers and reviewers alike have lauded Hudson-Searle’s ability to present complex concepts in an 
accessible manner, supported by relatable examples. The book’s conversational tone and practical 
advice make it both informative and enjoyable, with many even suggesting that it should be 
mandatory reading for aspiring business students. 

“The Trust Paradigm” has struck a chord with leaders seeking actionable advice to fortify trust within 
their teams and enhance their own leadership skills. Shakeeb Niazi, Founder and Chair of the Society 
for Entrepreneurial Education and Development, commends the book’s focus on measurable and 
improvable objectives in cultivating trust. Niazi wholeheartedly recommends it as a go-to reference 
for developing and building businesses based on trust. 

Geoff Hudson-Searle, the esteemed author, brings over three decades of experience in international 
business management and stands as a highly regarded authority on Strategic Management and 
Management Consulting. As a CEO, business advisor, C-Suite Executive, and Non-Executive Director 
to growth-phase tech companies, his expertise carries significant weight. Hudson-Searle has 
previously authored several acclaimed books, including “Freedom After the Sharks,” “Meaningful 
Conversations,” “Purposeful Discussions,” and “God in Business,” among others. 



“The Trust Paradigm” by Geoff Hudson-Searle and Mark Herbert is readily available for order via 
leading book retailers such as Waterstones, WHSmith, and Amazon. We would be pleased to supply 
you with a copy of the book for your review and consideration. 

As CEOs and business leaders, let us embark on the journey of restoring trust within our 
organisations and beyond, guided by the invaluable insights shared in “The Trust Paradigm.” 
Together, we can build a future where trust serves as the bedrock of our success and prosperity. 

Link: https://theexecutivemagazine.com/addressing-the-trust-deficit-a-ceos-perspective-on-

restoring-confidence/  
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